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Overview

o \Who we are

* Hew We Work Withr corperations

— Partnership for Climate Action

— Alllance for Envirenmental Innovation

* How we Infiuence change
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Environmental Defense
Finding the ways: that woerk

1990 :
CAA cap & trade for
- SCe -
1960 1970 1980 1990 2000
1967:
Banned DDT 2000:
Safe Harbors for
endangered
species
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Our Corporate Partnership Goals

Achieve envirenmental gains

A

Provide Create
PUSINESS BERETits Proader change

CATALYZING CORPORATE CHANGE



ENVIRONMENTAL DEFENSE

RPartnership for Climate

o | aunched in 2000

o Collaboration of business and
environmental leaders dedicated! to
climate protection

CATALYZING CORPORATE CHANGE



ENVIRONMENTAL DEFENSE

PCA Partner Commitments

RPublicly’ announce a GIHG emission
target and a plan te meet! it

Vieasure, track and publicly report net
GHG emissions

Share best practices with PCA
MEMBESS; cUSIOmMErs and suppliers

Leadi by example
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PCA Members

I |||||||.
ALCAN
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UNCOR )
ENERGY The miracles of science’
W Shell
International
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AR n ENVIRONMENTAL DEFENSE
| | I "l | finding the ways that work
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PCA Results

Cut emissions 17% below: 1990 levels
(Bx Kyoto Protecol)

S

* [educed overs million tons off CO5, equivalents
* saved $650 million

DUPoent

* [educed CO; equivalents by 6357%
*S0ld surplus reductions to: Enteray
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Alllance fer Environmentall lnnovation

Changing| the way business thinks about the envirenment

o | aunchediin 1994

* One-on-ene partnerships with
companies e adopt environmental
INnevations with business enelits
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Alllance Partners

escape from the MM CIthroupTl

&% Bristol-Myers Squibb Company

Express
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EedEX

Creating a new generation of delivery: trucks.

* [ncrease fuel efficiency: by 50%
* decrease air pollution by 90%
s maintain functionality

o [[fetime cost-competitive
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ViclDonald's

l_everaging VicDonalds purchasing pewer: for
eet, chicken, andl pork inte healthier farming
aCcross America.

1 *Eliminate antibietics; as grewth
pPremoters

/ sVleasure and reduce antibiotic

o use overall
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Citigroup

LLeveraging buying PoOWEr o) PElterr paper.

*Reducing paper use
*Switching toi recycled

*\Mlanaging the supply.
chain
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Environmental
PerformanceTrack

Performance lrack Partners
We ve worked with:

BAE Systems Clairol
Bristel-Vyers Squibh DuklPont

Eaton Cenporation
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Charactenstics o SUCCESS

» Resulis — Environmental and business benelits
> Commitment = Senior management buy-in

> Just — Wiitten confidentiality agreement

* Crediblity'— Separate finances and positions

» Accountanpility — Public report

» Replicability’— [Disseminate tools and methods
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VWhen It Works

» Culture of innovation

o Healthy supplier relationships
*1 Appreciation|ofi brand benefits
* Nose above the horizon View

o (Go for every penny attitude

o [Effective internal dynamics
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YWhat'we can bring

* |nformation’ abeut risks and epportunities
o [Different: perspectives

o I=stablished! credibility

». Access, to regulaters and other envires

» Set the barhigher
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